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The Virgin ia Energy Ef f iciency Council, a member-based 501c3, launched the 
Energizing Efficiency Campaign in 2023 to further the mission of advancing EE across the 
state by showcasing incredible work being done in our communities and inspiring others 
to act. Learn more at VAEEC.org/Energizing-Ef f iciency-Cam paign .
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Fair fax Count y Public Schools Energy Managem ent  Program

2023 ENERGIZING EFFICIENCY CASE STUDY

Fairfax County Public Schools (FCPS) is the largest  public school syst em  in 

Virgin ia with 235 facilit ies totaling 28 million square feet. In 2014, FCPS initiated a 

system of practices to creat e a cult ure of  energy per form ance awareness. This 

Energy Management Program used quantitative tools tracking energy use and cost 

savings to inform decision making practices based on energy conservation. Energy 

Education Specialists are the FCPS employees tasked with involving all members of 

the FCPS Energy Education Team to ensure ef f icient  and ef fect ive st ewardship 

of  public resources (both economic and environmental) by cont inually st r iving 

t o reduce dist r ict  energy use and cost  w it hout  negat ively im pact ing healt h 

and safet y, t he educat ional environm ent , or  product ivit y. The FCPS Energy 

Education Team includes all students, staff, parents, and other community 

members who make up the totality of individuals who utilize FCPS sites. 

The cult ural shif t  t o energy conservat ion has result ed in t angible out com es: 

- Conserving energy, t hereby reducing cost ,

- Cult ivat ing good com m unicat ions on energy m at t ers,

- Developing and m aint ain ing ef fect ive m onit or ing, repor t ing, and 

m anagem ent  st rat egies for  ef f icient  energy usage, 

- Finding new and bet t er  ways t o increase ret urns f rom  energy 

invest m ent s t hrough research and developm ent , 

- Developing int erest  in and dedicat ion t o energy m anagem ent  program  

f rom  all em ployees,

- Ut i l izing inst rum ent at ion t o m onit or  indoor  air  qualit y, and 

- Im prove com for t  and safet y. 

OVERVIEW



RESULTS

The energy tracking software, EnergyCAP, allows FCPS to benchm ark  and analyze 

utility bills, providing an understanding of all necessary data points to manage 

energy consumption, reduce carbon footprint, and drive savings. The numbers 

show how deeply woven and progressive the energy conservation program is at 

FCPS. 

Energy consum pt ion has syst em at ically reduced dur ing t he per iod 2014 t o 

2022, f rom  314 m il l ion Kwh t o 262 m il l ion Kwh, and f rom  7 m il l ion t herm s t o 5 

m il l ion t herm s. This energy efficiency has resulted in a cost  avoidance of  over  

$74 m il l ion . The Energy Reduction Impact is over 3,000,000,000 KBtu, and over 

240,000 metric tons of CO2e. This is equivalent to over 6 million seedlings grown 

for 10 years. 

The Virgin ia Energy Ef f iciency Council, a member-based 501c3, launched the 
Energizing Efficiency Campaign in 2023 to further the mission of advancing EE across the 
state by showcasing incredible work being done in our communities and inspiring others 
to act. Learn more at VAEEC.org/Energizing-Ef f iciency-Cam paign .
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CHALLENGES

Over the decade, one of the key challenges of the FCPS Energy Management 

Program has been the need to adapt to organizational shifts. Creat ing st rat egic 

change t akes t im e, discipline, and pat ience. The abil i t y t o adjust  t o t he 

nat ural changes of  Facil i t ies Managem ent  t akes anot her  level of  sk il l . Over 

the years of the program, the Energy Education Specialist (EES) has become the 

face of Facilit ies Management. Staff, Administration and Techs have come to rely 

on the EES for information, support, and education. The Energy Education 

Specialist motto has become, ?How can I help??, and what  was in it ial ly a 

challenge has becom e t he vision for  t he program . 
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One of the primary goals of FCPS Facilit ies Management is to do everything  
possible to reduce operating and other support costs to allow the School Board & 

Superintendent to devote resources to the primary mission - instruction. The 
Energy Management Program is a successful part of this overall strategy. 
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