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Who is the VAEEC?

The voice of energy efficiency in Virginia , the VAEEC is a broad coalition of 
over 100 members whose goal is to facilitate discussions and share resources 
to advance energy efficiency. 

Our vision is for energy efficiency to be an integral part of Virginia's economy 
and clean energy future. 
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Energy Savings Performance Contracting 

Nick Polier & Charlie Barksdale
Office of Renewable Energy & Energy Efficiency (REEE)
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Terminology
ɻBOE = Back of the Envelope 

ɻECM= Energy Conservation Measure

ɻEE= Energy Efficiency

ɻESCO= Energy Service Company/Contractor 

ɻESPC= Energy Savings Performance Contracting 

ɻIGA = Investment Grade Audit (aka TEA)

ɻM&V = Measurement & Verification

ɻMOU= Memorandum of Understanding

ɻTELP= Tax Exempt Lease Purchase / Municipal Lease



Energy Savings Performance Contracts
ESPC is designed to be a vehicle for financing energy upgrades in facilities.

ɻFacility Needs identified

ɻProposed ECMs selected

ɻTerm of Contract defined

ɻòAvoided Costó pays for the project
ɻGuaranteed kWh and $ Savings

ɻProject Performance is verified

SOURCE: energy.gov/eere/



Financing ESPC Projects

SOURCE: https://www.eergy.gov/eere

An Energy Services Company (ESCO) 

develops and implements the ESPC project 

and guarantees projected results.  A third 

party finances the total project cost

based on the guaranteed annual savings to 

pay for the improvements.   The finance 

term is within 15 years (20 for public 

bodies), limited by the useful life of the 

equipment.  The ESPC process is 

authorized in state statutes that set 

requirements.

ÅCapital Budget/Funds 

ÅGrants/Rebates

ÅLoans
ÅBonds

ÅTreasury (State Agencies)

ÅLeases

ïTax-Exempt Lease Purchase



ɻVirginia Energy is Technical Manager

ɻDGS is the Contract Manager

ɻExpedited Procurement

ɻCustomer Involvement/Input

ɻPartner & Project Selection

ɻAnnual Savings vs Annual Payments

ɻVirginia Energy Support

Virginiaõs ESPC Program



Virginiaõs ESPC Program

ABM Building Services

Honeywell

Schneider Electric

AMERESCO

Johnson Controls

Siemens

CEG Solutions

Mckinstry Essention

Southland Energy

CMTA Inc.

McClure Company

TEN 

DE Kirby Inc.

Noresco

Trane

Energy Systems Group

Wendel Energy Services

Commonwealth of Virginia Contract Number: E194-82899

Pre-Qualified ESCOS for Energy Performance Contracts

Period: Nov.2019 - Nov. 2029



ESPC Process
1. Project Assessment

i. VA Energy Consultations, Customer Needs, Process Requirements

2. Partner Procurement

i. RFQ, BOE, Interviews, MOU

3. Project Development

i. IGA, Project Selection, Contract

4. Project Delivery

i. Design, Construction, Training, Closeout

5. Project Verification

i. Guarantee/Realized, M&V



ESPC Common ECMs
ÅHVAC/IAQ

ÅWater/Plumbing

ÅVFDs

ÅBuilding Automation/Controls

ÅBoilers

ÅTransformers

ÅChillers

ÅWindows

ÅLighting/Occupancy Sensors

ÅOverall Improvement Of The Working Environment 

ÅRenewables

ÅEV Charging Stations



Measurement & Verification

ɻMandatory

ɻVerifies Project Performance

ɻExplains the How

ɻReview

ɻLife

ɻNon-Performance

SOURCE: energy.gov/eere/femp/



Virginiaõs ESPC Program
Projects/Customers

ÅUniversities/Higher Ed.

ÅState Agencies

ÅPublic Schools

ÅCounties

ÅCities/Towns

ÅCorrectional Facilities

ÅMilitary/National Guard

ÅMuseums

ÅRegional Jails

ÅLabs/Medical/Scientific

ÅRecreational



Program Established in 2002

Virginiaõs ESPC Program

Over 280 Projects

Over $1B in Project Investment



Financing ESPC Projects
ɻRemember: Avoided costs pay for the cost of the Project

ɻYou may already be paying for a project

ɻFinancing Options

ƺSelf Fund

ƺLease

ƺCombination

ɻAllowed to òbuy downó

SOURCE: energy.gov/eere/femp



ESPC Program Benefits
ɻPre-qualified Vendor Pool/Process for Procurement

ɻAll documents and templates provided by VA Energy

ɻOpen Book Pricing 

ɻNegotiated Overhead & Profit prior to contract signing

ɻNO òLOW BIDó Requirement

ɻNO CHANGE ORDERS...unless customer initiated

ɻPreferred Equipment & Sub-contractor input

ɻSingle contract that covers the entire scope of work at all included facilities

ɻProject Performance Guarantee

ɻVA Energy Solar Enhanced ESPC Program

VA Energy Support - Pre, During & Post Project Completion!



Virginia Energy &
Charles City County School Board Solar 

Enhanced ESPC Project

Charles City County High School


