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Energy Committee

• Consist of liaisons from all the 
departments

• Meet every quarter
• Entertain energy saving ideas
• Presentation to other departments
• New Employees Orientation 

Presentation



Dedicated Energy Ideas Inbox



Monthly Energy Pledge
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Online Recognition



County Recognition New Ideas



Green Business Challenge



Teamwork

With everyone taking a part in 
conserving energy, we reduce carbon 

emissions and reduce demand for 
energy



ENERGY MANAGEMENT IN
JAMES CITY COUNTY

…LEADING BY EXAMPLE
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James City County, VA

1) Cool Counties Declaration

2) Sustainable Building Policy

3) Energy Conservation and Building Management Administrative Regulation

4) Energy Star Partner

5) Go Green Government Challenge – Platinum Certification

6) Interdepartmental Energy Team

7) Monthly Facilities Energy Meetings

8) EnergyCAP Implementation

9) Quarterly Energy Newsletter

10) 2035 Strategic Plan

PROGRAM COMPONENTS



James City County, VA

Administrative Regulations – Operating Procedures



James City County, VA

Energy Team



James City County, VA

Energy Education



James City County, VA

Energy Audits



James City County, VA

• SF has increased 21% since 2007
• Energy per SF has decreased 23% since 2007
• Total energy has decreased 15% since becoming Energy Star Partner

Results



James City County, VA

#1 Must have high-level buy-in 

~

#2 Must be the priority of GS     

division heads. For example:

• Fleet Manager & fuel efficiency

• Facilities Superintendant & LED 

lighting staff time savings

~

#3 Must have clear cost-savings 

with presentable ROI calculations

~

#4 Communicate the rewards and 

showcase success!

~

#5 …EDUCATION…

STRATEGIES



Questions?

M. Najib Salehi, CEM, CEP

Energy Advisor

Department of General Services

Loudoun County

801 Sycolin Road, S.E., Suite 300

P.O. Box 7100

Leesburg, VA 20177-7100

Najib.Salehi@loudoun.gov

Ph: 703.737.8442

Dawn Oleksy, MS, MBA, Env SP

Environmental Coordinator

Department of General Services

James City County

107 Tewning Road

Williamsburg, VA 23185

dawn.oleksy@jamescitycountyva.g
ov

Ph: 757.259.5375
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