
Find the value in your home

We are a software platform used by contractors and real 
estate agents to increase revenue by verifying a home’s 

energy assets





The Market and the 74 Million Home Problem
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5M homes sold each 
year

$150 billion home 
improvement sales 
made annually 

11,000 HVAC 
replacements daily

vision
to create $10B in additional 
home value and $15B in additional 
contractor sales by 2022



B2B Software Solution: Make Value Visible

Pearl drives demand for home energy upgrades and documents their value
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Co-branded services for contractor and real estate agent 
customers. 
With Pearl, they can offer their clients:

• Opportunity to pre-certify home
• Home Improvement Plan to add value through upgrades
• Access to vetted Pearl-Approved Contractors
• Special rebates and financing packages
• Verified data to populate MLS and Appraisal Addendum



• Segmented customer lists based on 
home features for contractor re-
marketing

• Timely, seasonal “touches” via 
email for cross-marketing

• Customers’ home profile will 
include a product push for 
applicable rebates

Re- and Cross-Marketing



• Manufacturer rebates and discounts 
displayed in My Home Profile

• Customers will be alerted of 
applicable rebates through email

• Marketing is push only

• Pearl will feature certain products, 
services, and new technologies in our 
email newsletters

Manufacturers and Retailers



Go to Market Plan / Traction

First Clients: Anchor Contractors and Agents Early Adopter Channel Partners

National Impact



Pearl	Contractor	Services:	Engagement,	
Certification,	Remarketing



Entering AppointmentAppointment Confirmation



After Clicking to Confirm, 
Homeowner Land

Homeowner Education an Engagement



Certification Points 
Distribution
1200 total points:

• HomeEnergy
Asset Inventory 
& Plans

• Products
• Installation 

quality
• Measuring 

performance

Envelope 300
Insulation 150
Air sealing 80
Windows, Doors and Skylights 60
Roof 10

HVAC 300
Heating 170
Cooling 130

Distribution Systems 120
Duct sealing 100
Duct insulation 20

Water Heaters 80
Electric Loads 100

Appliances 60
Lighting 40

Monitoring and Controls 100
Load monitoring 30
Device monitoring 30
Device-specific controls 20
Whole-house controls 20

Home Improvement / Maintenance 200
MHP 50
Basic inventory and plan 50
Whole-house CAP 50
Customized Home Maintenance Plan 50



Bronze

• 300-599 points
• Roughly equivalent 

to early 2000s IECC
• Home with a good 

envelope or a good 
HVAC system, with 
other minimally 
efficient features

Certification applicable to already efficient homes, as well as 
homes making improvements. 

Silver

• 600 – 899 points
• Roughly equivalent 

to early 2010s IECC
• Home with a good 

envelope and a good 
HVAC system, with 
other minimally 
efficient features

Gold

• 900+ points
• Roughly equivalent to 

latest IECC
• Home with an 

excellent envelope 
and excellent HVAC 
system, with other 
efficient features

Points-based approach has four tiers: 
BRONZE, SILVER, GOLD and NET ZERO

Certification System Key Elements



Pearl	Real	Estate	Agent	Services:	
For	Sellers	and	Buyers



For Sellers - how the process 
works:
1. Agent emails client about Pearl or 

shares brochure
2. Homeowner takes quick, online 

Pre-Qualification Survey
3. Certifying Contractor creates 

Certification Report
4. Marketing package is emailed and

mailed hard copy to client
5. Agent uploads photos and 

documents into MLS



Making Value Visible



For Buyers - how the process 
works:
1. Agent enrolls Buyer client in their 

Pearl account
2. Agent gives special Pearl Gift 

Card to Buyer at closing
3. Buyer goes to Pearl’s website to 

enter in some additional home 
information

4. Pearl creates a home 
improvement and maintenance 
report for new homeowner

5. New homeowner works Pearl 
contractors to certify home over 
time



Pearl	Homeowner	Services:	
My	Home	Profile













1. Enroll online to set up your My Home Profile account at 
yourhomeprofile.com

2. Contact Pearl or complete online survey to true up and pre-
certify your home

3. Contact Pearl or a Pearl-Approved Contractor to create 
your Home Energy Asset Inventory record

Three Easy Steps to Get Started



find the value in your home

www.pearlcertification.com

Cynthia Adams, CEO 
cynthia@pearlcertification.com

434.825.0232

Robin LeBaron, President/COO
robin@pearlcertification.com

646.416.2650


