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Today’s Discussion

• Key Trends – In the midst of change

• Connected Buildings – Technology-

Enabled Transformation

• Resulting Customer Business Outcomes

• Challenges to Keep in Mind
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Expectations
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MACRO TRENDS

Which of these is      most influential?
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6New digital ecosystems – unlocking the growth potential of IoT - Telia
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People & Gadgets



8

Alexa is everywhere

Home appliances

TV’s

Security 

Routers 

Locks

Robots

Lighting

Alarm clocks

Vehicles

Smartwatches
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Facility use 
changes

Sensor 
recalibration 

NOT performed

Schedule
Override

don’t get reset
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to support 
staff

Deferred 
maintenance

Set-points 
get permanently 

changed

Energy efficiency 

systems

Connected Buildings

Visible insights

Building Impacts

What Technologies?
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Connected Buildings

Smart Security

Smart 

Equipment

Connected 

As 

Standard

Smart Lighting

Smart 

Meters

Smart Grids

Asset Tracking

Great 

Customer 

Experienc

e

Digital
Services

Smart Resiliency
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Why be Connected?

• Provides improved customer experience 

• Offers 24/7 access to system and data

• Enables remote, enterprise-wide system management for 

better quality/space usage

• Better decision making for improved building performance

• Creates visibility for ongoing energy and operational 

savings
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Case Study: Movie Theater Chain

Approach

• Understanding customer key needs – true 

partnering

• Real-time synchronization with Business 

Systems

• Integrated lighting and HVAC with building 

controls

Challenge

•A movie chain wants to ensure customer comfort 

while optimizing energy use 

•Need real-time, enterprise-wide updates 

Results

• Energy efficient theaters that keep guests comfortable

• System anticipates occupant load based on ticket 

sales/show schedules

• Sets temperatures before guests occupy seats

• Energy use and comfort are optimized  

• Reduced comfort calls and facility management action 

requests
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Challenges with being Connected

Technology

Fast Changing

Security

Connectivity

Changing Standards

Legacy Systems

People

Expectations changing

Confidence

Education

Collaboration

Business

Investments

Regulations

Legal
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Get Connected Strategies

1. Explore opportunities and set a strategic direction –

define where you want to play and how

2. Get the right partner(s) to deliver sustainable system  

solutions

3. Recognize and address the challenges associated 

with emerging technology and security

4. Engage key stakeholders (internal and external) 

5. Smart to start small and build on success
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?
THANK YOU!
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Intelligent Lighting
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NOW is the time to 

fundamentally 

CHANGE the way 

you think about 

LED lighting.

It is NOT just simple 

energy savings & 

code compliant 

lighting control.

It is a Building 

Intelligence 

Platform that 

delivers value 

beyond light

THIS IS YOUR BIG 

TAKEAWAY FROM THIS 

SESSION…
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Expanding beyond making lighting more 

efficient to making buildings more 

efficient and businesses more 

profitable

Deliver increased value beyond 

lighting to our customers

Build on a foundation of world class 

simplicity and superior user 

experience 

to drive widespread adoption

Intelligent Lighting as a Platform

Cree is combining smart lighting 

products with the Internet of Things and 

innovative applications to create the 

SmartCast Intelligence Platform…to 

deliver smart lighting and smart 

building solutions

7
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Hardware Software Services

• LED lighting products, sensors and 

communication devices

• High LPW LED combined with 

basic control

• Better Light

• Data collection and networking

• Software-driven analytics and 

decision guidance

• Scalable, dynamic computing

• Deliver value beyond lighting

Simple installation

commissioning

Intelligent Lighting as a Platform

Technical Support

Customer Portal 

and Community

Software and 

Security Updates
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DIVIDER SLIDE EXAMPLE

SIMPLY PUT:  Lots of great new technology
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21PULLING IT ALL TOGETHER

Building 

Intelligence 

Platform that 

delivers value 

beyond light

BACnet 

Integration (Beta)

Adjustable 

CCT Dimmer

SmartCast API

Dynamic Lighting

SmartCast 

Startup Services

SmartCast Advisor 

Application
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Building Intelligence 
Applications

Delivers value beyond light and 

makes buildings more profitable

Collect, process and analyze 

data to provide simple and 

actionable insights

Begin collecting data and driving 

improvements immediately upon 

installation

11
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Energy 

Advisor

15
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Energy 

Heat
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Occ 

Advisor

13
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Occ Heat 

Map

14
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Building 

Intelligence 

Platform that 

delivers value 

beyond light

Sophisticated 

lighting control

Pervasive and 

interoperable

Open and secure 

IoT platform with 

high value business 

applications

THIS IS YOUR BIG 

TAKEAWAY FROM THIS 

SESSION…
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